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Implementation of and Issues Concerning On-Campus Daycare Service
during Holiday Hours
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At this university, holiday work, such as for entrance examinations, is divided up between many faculty mem-
bers and administrative staff, but the university has no support system for faculty and staff who have infants or
elementary school students. Against this background, faculty and staff volunteers implemented daycare during
the three holiday work periods in 2014 with a basic premise that student volunteers would spend time with the
children by playing with them. Through this daycare, we hoped to identify needs of faculty and staff and turn
daycare into an operation by the university through presenting knowhow. The results show that the following are
issues : (1) securing daycare locations, (2) training student volunteers, (3) creating emergency systems, (4) pub-
licizing the activity and confirming the reliability of volunteers, (5) selecting who bears management responsibili-
ty, and (6) defining the administrative body. It is believed that the majority of these issues will be resolved by
the university becoming the administrative body.

Keywords : Holiday work, On-site daycare, Student volunteers, Childcare support
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