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Abstract

The education system poses problems for newly appointed public health nurses, including a low
rate of establishing plans for human resource development and insufficient reporting of the state of
implementation of those plans. The aims of this study were to evaluate the intrinsic motivation for
independent improvement of expertise by newly appointed public health nurses, to elucidate the factors
that would increase this intrinsic motivation, and to identify strategies for human resource development
that would make use of this intrinsic motivation.

This study included 15 newly appointed public health nurses with less than five years experience as
public health nurses in various municipalities. It was divided into four groups.

Group interviews identified 8 categories and 31 subcategories of factors that could increase the intrinsic
motivation of newly appointed nurses. The eight categories included “opportunities for learning about the
activities of public health nurses,” “experiences for public health nurses to verbalize their own thoughts

» o

and activities,” “job satisfaction obtained through relationships with residents,

» o«

acquisition of a target

» o«

image of a public health nurse,” “education systems for newly appointed public health nurses at their
workplaces,” and “construction of informal relationships.”

Factors that could increase this intrinsic motivation were identified as: (1) setting of human services
according to the development stage, (2) feedback that makes use of human resource development sheets
and career ladders, and (3) support for participation in workshops and other venues that would foster the

formation of informal relationships and promote human resource development.

Keyword : Newly appointed public health nurse, Intrinsic motivation,
Human resource development





