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Abstract
A 38-item question-based survey was conducted on 1,000 mid-career nurses, concerning their work
environments at 25 medical institutions with 200 and more beds, in a selected prefecture. Of the total nurses
polled, 585 responded to the survey (collection rate of 58.5%) . Female nurses accounted for 94.5% of the
total respondents, and 80% of respondents were aged 40 and under. The survey found that 75% of the
respondents had completed programs at vocational nursing colleges, and 26.2% had 11-15 yvears of nursing
experience, which was the highest experience-bracket among respondents.
The survey showed that the mid-career nurses in "A" Prefecture typically characterize their work
environment in the following terms:
1. In-hospital training is substantial.
2. The nurses’ workload is very heavy.
3. Taking training classes and participating in seminars neither increase the chances of promotion for the
nurses, nor enhance their motivation.
4. The nurses lack direct involvement with the nursing directors and hospital managers.
5. There is a tendency for the nurses neither to be aware of, nor to identify with, their organization
6. Many nurses are proud of their profession, despite its great demands.
The survey results suggest that nursing managers and nursing directors can play major roles in sustaining
the working motivation of the mid-career nurses, while fostering a comfortable working environment. They
are expected to verbally appreciate the nurses'daily efforts, and to convey the importance, to both nurses and

the executive staff, of the nurses' participating in hospital committees.

Key Words : Mid-career Nurses Work Environments Nursing Directors Nursing Managers
The Working Motivation
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