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Risk Analysis in Revitalizing Fishing Industry Clusters
on the Sanriku Coast

Nobuo Koida, Yuichi Takashima, Yoshinobu Nitta

Abstract This study analyzes risks that arise in revitalizing fishing industry clusters during
the recovery from the Great East Japan Earthquake. We classify those risks into
two categories: external risks, which economic agents cannot directly control, and
strategic risks, which are induced by strategic interactions among economic agents.
Our analysis suggests that industrial structures and relationships among producers
are crucial to these risks. We also use the scenario planning method to pose four
scenarios: the industrialization of fisheries, democratic organization, tragedy of the
commons, and community of small businesses, and derive their policy implications.

Keywords Sanriku coast, fishing industry clusters, risk, scenario planning
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